Andrew Hitch 

7 Deans Lawn, Chesham Road, Berkhamsted, Hertfordshire, UK

Email: andrew.hitch@directascent.co.uk    mobile: +44 7770 350599

A demonstrable track record as programme manager of recovering large complex programmes that are in difficulty.  Highly proficient at aligning the business to a commonly shared outcome and then quickly building an effective and highly motivated delivery team.

Proven delivery track record
Advanced coaching skills

Ability to grasp complex scenarios
Inspirational leadership

Pragmatic and innovative
Expert facilitator
Change in IT and Financial Services
Drive consistent processes
Business Summary

BP Oil International plc
1988 to 2009

Integrated Supply and Trading
2000 to 2009

Programme Recovery Manager Credit Risk IT System 
2005 to 2009

The Credit Risk System for Global Oil trading was insufficient for current business needs and system architecture was no longer supportable.  The project to replace it had failed to select appropriate software, timelines were missed and the business was sceptical of the projects ability to succeed.  Took responsibility for rescuing this failing programme, working with the IT group and global Credit team to get the project back on track and deliver system within 3-4 years and a budget of $80m.  Initially sought views of all stakeholders and reviewed setup of IT delivery team.  At a workshop of Regional Credit Managers facilitated a consensus view of the scope and approach to delivering the system working with the Functional Architect assigned to me.  Built a very strong team culture (50 people) resulting in 2 interim deliveries to the credit teams at the end of 2006 and 2007.  
Key achievements

· The programme and the credit team are now held as best-in-class examples of delivery and business engagement in BP and it is fully expected that the NPV of $100m will be delivered by the system.
· The system went live within budget ($80m) and on schedule in Dec 2008 to the credit teams and 250 traders across London, Singapore, and Chicago covering Oil, Gas, Power and Metals trading.

· As a result of the implementation Credit are now able to optimize credit risk portfolio using forward exposures, have an aggregated view of risk for global counterparties which was previously achieved manually, traders now have a full view of their capacity to execute forward trades in all commodities, Greater control over new business with higher risk counterparties.

· It has also provided transparency of legal contracts covering netting rights, margin calls, Master Trading Agreement as well as a Single point of access to all counterparty data including compliance approvals for money laundering.

Programme Manager Sarbanes Oxley (Sox) Compliance
2003 to 2005

Supply and Trading were late in starting their analysis and documentation of Key Accounting Controls and there was strong pressure at BP Group level.  Reporting to Chief Financial Officer I was tasked to identify the controls that needed to be documented against group criteria, plan the delivery and engage all the accounts teams globally to begin the work.  Engaged Regional CFOs to build capability to deliver control process documentation and embed processes to monitor and maintain them.  Recruited and lead central project management office working together with Regional focal points delivering to plan and within budget.

Key achievements
· All significant control processes (167) documented and externally audited enabling the BP CFO to sign off on Sox in BPs most financially dynamic operation.

· All teams from trading through to accounts, impacted by Sox, trained to understand their role in undertaking and maintaining control processes.  Feedback demonstrated a significant shift in control awareness across Supply and Trading
· Business Risk Committee noted an immediate reduction in incident reports regarding operational accounting errors.

· Control process documentation and training re-used for induction to accounts teams and the subsequent setup of the SAP replacement programme.

Assurance Manager Europe & Africa Oil
2000 to 2003

New Supply and Trading organization required coordinated action on a number of outstanding compliance and control issues.  Required to lead effort to bring traction to resolution of all outstanding actions (>100).  Implemented processes to prioritise, action and close audit actions thereby enabling European Supply and Trading leadership to communicate progress against plan. This included compilation of the performance contract, scorecard and assurance plans across Europe and fostered a much improved relationship with internal audit.

Key achievements

· Leadership clarity on audit status making their interventions more focussed

· Closure of 50% of actions, the balance to be delivered by systems implementation

· Strong European Financial Control Network established

· Standardisation of reporting and performance management metrics across Europe

Supply and Logistics Europe
 1997 to 2000

Programme Manager Supply Negotiations 
1999 to 2000

Mobil’s merger with Exxon resulted in a need to negotiate 2-3 year supply contracts with the remaining Mobil Aviation and Marine businesses in Europe.  Managed the negotiation of all supply and hospitality contracts engaging the Regional Supply Teams across Europe for support.  

Key achievements

· All agreements legally documented and agreed by closing date for final sign off of transition with ExxonMobil.

· BP Supply network optimized across Europe taking into account remaining supply obligations

· No issues/disputes have arisen following final signature

Programme Manager Y2K Project 
1999 to 2000

Timelines were not being met and management were unable to assess status of project.  Put project management and communications processes in place and took the project status from Red to Green within 6 months.  Ensured all systems were compliant for Y2K, contingency plans written, and that desktop testing and training had been carried out.  All teams were in place across Europe for Y2K and no incidents were reported.

Supply Operations Manager UK
1997 to 1999

Re-organised team post BP/Mobil merger and established its long term capability for Scheduling, Ship Chartering and Inventory Accounting/Tax Teams, all aspects of product movement to mainline terminals, coastal shipping below 20kt for NW Europe (£60m p.a.), month end stock reconciliation and duty payment (circa. £400m p.m.).  Established operational excellence programme and reduced working capital by $60m.

BP – Manager Technical Development and Safety Assessment 
(88-97)

Cremer & Warner Ltd - Senior Engineering Consultant 
(86-88)

Foster Wheeler Energy Ltd Process Engineer Refining & Chemicals
 (82-85)

Education and Qualifications :

B.Sc. (Hons) Chemical Engineering (UMIST)
